Pursuant to LRS 42:19A (1)

any matter not on the published agenda
may be taken up by board only upon
unanimous approval of the members
present.

An individual wishing to place a matter on
the agenda shall submit a request to the
Superintendent at least eight (8) days
prior to the meeting date, stating the nature
of the matter and the time required to
present it. (CPSB Policy File: BCBI)

AGENDA
CALCASIEU PARISH SCHOOL BOARD
LONG RANGE PLANNING COMMITTEE
3310 BROAD STREET
LAKE CHARLES, LOUISIANA
Tuesday, February 27, 2018

1. Roll Call
2. Take Appropriate Action
A. Consideration of Minimum Unassigned General Fund Reserve Level
1. Current policy and definitions
2. History of Reserves
3. General Fund Activity Analysis 2013-2017
4. Recommendation on minimum General Fund Reserve Level
B. Consideration of General Fund Capital Outlay Plan

1. Scenarios for possible General Fund Capital Outlay

C. Prior and Future Long Range Planning Topics



CALCASIEU PARISH SCHOOL BOARD

NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2017

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C. Assets, Liabilities. Deferred Outflows/Inflows and Equity (continued)

Government-wide Financial Statements:

Equity is classified as net position and displayed in three components:

a. Net investment in capital assets - Consists of capital assets including restricted capital assets,
net of accumulated depreciation and reduced generally by the outstanding balances of any
bonds, mortgages, notes, deferred charged on refundings, or other borrowings less any unspent
debt proceeds that are attributable to the acquisition, construction, or improvement of those
assets.

I Equity Classifications

b. Restricted net position - Consists of net position with constraints placed on the use whether by
(1) external groups such as creditors, grantors, contributors, or laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislations. Net position
restricted by enabling legislation consists of two tax propositions which have been dedicated
for salary enhancements in the amounts of $13,506,395 and $17,491,507, respectively.

¢. Unrestricted net position - The amount of net position that does not meet the definition of
"restricted" or "net investment in capital assets."

When both restricted and unrestricted resources are available for use, it is the Board's policy to use
restricted resources first, then unrestricted resources as needed.

Fund Financial Statements:

Accounting standards require the fund balance amounts to be reported within the fund balance
categories as follows:

a. Non-spendable: Fund balance that is not in spendable form or legally or contractually required
to be maintained intact. This category includes items that are not easily converted to cash such
as inventories and prepaid items.

b. Restricted: Fund balance that can be spent only for the specific purposes stipulated by
constitution, external resource providers, or through enabling legislation.

¢. Committed: Fund balance that can only be used for specific purposes determined by the School
Board's highest level of decision making authority. The Board is the highest level of decision
making authority for the School Board that can, by adoption of a resolution prior to the end of
the fiscal year, commit fund balance. Committed amounts cannot be used for any other purpose
unless the Board removes or changes the specified use by taking the same type of action it
employed to previously commit the funds.
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CALCASIEU PARISH SCHOOL BOARD
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2017

. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

C. Assets. Liabilities, Deferred Outflows/Inflows and Equity (continued)

Equity Classifications (continued)

Fund Financial Statements: (continued)

§ e S = 1=

a. Assigned: Fund balance that is constrained by the School Board's intent to be used for specific
purposes, but are neither restricted nor committed. The School Board's policy does not address

assignment of fund balance.

b. Unassigned: Fund balance that is the residual classification for the general fund. A negative
unassigned fund balance may be reported if expenditures incurred for specific purposes
exceeded the amounts restricted, committed, or assigned to those purposes.

c. Minimum fund balance: The School Board has a policy to maintain a minimum fund balance
‘X"('K -K in the general fund of equal to eight percent of the following current year's budget revenues.

Restricted amounts are considered to have been spent first when an expenditure is incurred for purposes
for which both restricted and unrestricted fund balances are available. The School Board reduces
committed amounts, followed by assigned amounts and then unassigned amounts when an expenditure
is incurred for purposes for which amounts in any of those unrestricted fund balance classifications

could be used.

D. Revenues. Expenditures, and Expenses

Sales and Ad Valorem Taxes

Ad valorem taxes consist of those dedicated and pledged to various general obligation bonds of taxing
districts within School System and three separate taxes for system-wide operations. The constitutional
tax, levied at 5.13 mills has no expiration. Two 10-year renewable taxes levied at 8.76 mills and 3.34
mills were renewed in 2012 and 2014, respectively. All property taxes are collected by the Calcasieu
Parish Sheriff and remitted to the Board on a monthly basis. Assessed values are established by the
Parish Assessor's Office each year based generally on 10% of the assumed market value of residential

property and commercial land, on 15% of assumed market value of commercial buildings and personal
property, and 25% of public utilities. The tax rolls must be submitted to the State Tax Commission for

approval.

Ad valorem taxes were levied by School Board on July 12, 2016. Taxes are due and payable by ' | &i§
December 31%, the date on which an enforceable lien attaches on the property. As of January 1*, taxes
become delinquent and interest and penalty accrue. Historically, virtually all ad valorem taxes
receivable were collected since they are secured by property.

The School Board levies a total of 2.5 cents of parish-wide sales and use taxes originally from several &
different referendums. These taxes support various aspects operations of the School Board and are | |
accounted for within the general fund. Included in the 2.5 cents are two half-cent taxes restricted for

salary and benefits for teachers and other employees. il
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General Fund Balance History

Fiscal Year

2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17

2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17

€ €H P H NN B H NN

Reserved/
Designated

13,606,577
12,009,244
12,345,517
11,644,624
11,634,051
10,968,558

8,122,739

6,896,195

8,788,199
19,932,359
36,717,452

Reserved

5.6%
4.3%
4.3%
4.3%
4.4%
3.9%
2.9%
2.3%
2.9%
5.9%
10.7%

Fund Balance
Unreserved/
Undesignated

Unassigned

€ €H N H O NP B HH A

35,108,151
35,666,206
33,273,334
29,326,014
33,813,820
39,683,969
38,226,875
43,632,767
45,893,890
51,529,521
55,434,701

Ratio

Unreserved

14.3%
12.7%
11.6%
10.9%
12.8%
14.2%
13.4%
14.8%
15.1%
15.3%
16.1%

July 1 - June 30

I P P P AP AP N P&

Total

48,714,728
47,675,450
45,618,851
40,970,638
45,447,871
50,552,527
46,349,614
50,528,962
54,682,089
71,461,880
92,152,153

Total

19.9%
17.0%
15.9%
15.2%
17.2%
18.1%
16.3%
17.1%
18.0%
21.2%
26.8%

Note : School Lunch Transfers Are Included In Expenditures

Fiscal
Year

2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
201213
2013-14
2014415
2015-16

2016-17

Fund Balance

@ P H N H H H e H H N

54,159,473
48,714,728
47,675,450
45,618,851
40,970,638
45,447,871
50,552,527
46,349,614
51,275,392
54,682,089

71,461,880

$
$
$
$
$
$
$
$
$
$
$

Surplus

(Deficiency)

(5,444,745)
(1,039,278)
(2,056,599)
(4,648,213)
4,477,233
5,104,656
(4,202,913)
4,179,348
3,406,697
16,779,791

20,690,273

Ending

Fund Balance

¥ R M A W ¥ O H H H P

48,714,728
47,675,450
45,618,851
40,970,638
45,447,871
50,552,527
46,349,614
50,528,962
54,682,089
71,461,880

92,152,153

Expenditures/
Other Uses

244,986,534
279,789,496
287,721,674
269,740,471
263,855,286
279,320,908
284,762,766
295,428,210
303,903,616
336,411,964
343,574,857

NP PP PP PPN

Board
Approved
Supplements/

Raises
20,748,000
12,963,600

7,800,000

4,992,000
2,304,432
5,790,376

7,364,057

B B B P P P B P P N &

8,940,560

Surplus/
Deficiency
Without

Supplements
15,303,255

11,924,322
5,743,401
(4,648,213)

4,477,233

$

$

$

$

$

$ 5,104,656
$ 789,087
$ 6,483,780
$ 9,197,073
$ 24,143,848
$

29,630,833
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Buses: Purchase Plans, Routes & Trips

Uniform School Safety Issues: Fences, Cameras, Officers

Food Service - Staffing & Food Options
Employee Retention & Recruitment

Outsourcing of Select Support Services

Centralized Copy Machine Contracts for Schools

Mechanic Shop & Employees
Central Office Org Chart

Student Attendance Zones
Employee Exit Interviews
Desegregation Issues

Three-Year Teacher Transfer Policy
Superintendent: Contract, Vision & Goals
Felony/Misdemeanor Hires

School Consolidations

Student Rep on School Board

ADA lIssues

13

O O R N W W W & & VW O 0 00 O O



L GG R S clag9la 7450

Riverboat Funds Allocations: Parishwide vs. District 15

F

A Facility Financing/Bonding 12
P Employee Pharmacy/Maedical Clinic 12
C Capital Financing: Sales Tax Pre-Payments by Vendors 10
B Structure of Bonding Issues 9
D Use of General Funds/Property Taxes for Capital Financing 9
G Plan for Emergency: Unexpected Expenditures 9

Reserve Target Level For General Funds as a % of Revenues

L School Staffing Formulas 7
N Salary Schedule Corrections & Inequities 7
O One-Day Review of Budget Prior to Official Presentation 6
K School/Dept Based Budgets & Operational Plans 4
H Accumulation & Accrual of Employee Vacation Days 2
E Ward 3 Sales Tax: Walmart Payment from City of LC 1
J School Lunch Student Debt 1
|  Employee Board Travel Policies 0
M Charter School Financing & Growth 0



m'"::ozx'oghﬂm

Jump Start & Curriculum Integration

After-School Tutoring & Supplemental Instruction
School Accountability Improvements

Counselor Duties & Student Ratios

Parental Involvement

Alternative School Plan

Student Assessment

LCB Academy - Structure & Mission

Alignment of Curriculum to Business & Industry Needs
Teacher Certification Balance Across District
School/Corporate Partner Program
Parent/Teacher Curriculum Advisory Committee
Curriculum & Textbook Adoption Cycle
Technology & Instructional Supply Equity

Professional Development for Employees
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